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NPOzZKAHZH EKAHAQZHZ ENAIAOEPONTOZ

yla tnv emmidoyn Awaxelprotr) Quoikov & Owkovoukou Avtikelpévou (Project & Financial Manager) cUpdwva

ue tic mpodlaypadeg tou Epyou “IDEA” «Investment Development and Empowerment Actiony,
TO oTToi0 XpnpatodoTeital oTo TTAdioIo Tou MNpoypdupaTtog Interreg IPA CBC “Greece-Albania 2014-2020".

ZTOIXEIA ANAGETOYZAZ APXHZ
KOINQNIA TPIQN TPITQN

NEAANAHZ 2, 143 42 NEA OINAAEADEIA
NAHPO®OPIEZ:

OwovoudnouAog Kwvaotavtivog

TnA: 2117057627

E-mail: info@3ts.gr

Ap. NpdokA. 1/02.02.2018

H AMKE KOINQNIA TPIQN TPITQN , £xovtac undyn:

1. To kataotatiko tng AMKE «KOINQNIA TPIQN TPITQN»

2. Tig Swatdafelg ya g Anuooleg ZupPdoelg Epywv, MpounBewwv kat Ymnpeowwv (mpooapuoyrn otig Odnyieg
2014/24/EE xou 2014/25/EE).

3. Tnv amd 29/09/2016 amoddaon A.Z. yia tnv cuppetox ts AMKE «KOINQNIA TPION TPITQN» oto €pyo IDEA”
«Investment Development and Empowerment Action», To omnoio xpnuatodoteitat oto mhaiclo tou MpoypAupuaTtog
Interreg IPA CBC “Greece-Albania 2014-2020".

4. To um. aplBu. < A2 2.2 - 3 > Subsidy Contract petagt tng Alaxelplotikng Apxng (Kowvn Texvikni Mpappoteia Tou
Mpoypappotog Alacuvoplakng Zuvepyaoiog (JS/MA) - Interreg IPA CBC Programme “Greece-Albania 2014-2020" )
KoL Tou emikedadn €Taipou Tou €pyou KabBwg kal To Partnership Agreement twv etaipwv Tou £€pyou

5. Tnvamd 01/02/2018 anddaon tou AL yLo TNV £yKpLon TG opoloag POoKANGNG

AVOKOLWVWVEL
ot evdladépetal va ouvael cOUBaon £pyou opLlopEVNG XPOVIKAG SLapkelag Kat £wg Tig 29/02/2020 ue puoko
MPOOCWMO yla TN CUMMETOXA TOou w¢ MEAOG TNG opddag uAomoinong tou Epyou pe titho “IDEA” «Investment
Development and Empowerment Action», To onoio xpnuatodoteital oto mAaicto Tou Npoypdapuartog Interreg IPA
CBC “Greece-Albania 2014-2020”, 6nw¢ avaAuTika neptypdadetat oto Subsidy Contract No. : < A2 2.2-3 >

A. MPOOIMIO
H AMKE «KOINQNIA TPIQN TPITON» (ede€ng KOINQNIA 3/3) elval etaipog¢ Ttou £pyou “IDEA” «Investment
Development and Empowerment Action», to onoio xpnuatodoteital oto mAaiolo tou Mpoypdppartog Interreg IPA CBC
“Greece-Albania 2014-2020",
310 £pyo “IDEA” cupuEeTEXOULV oL €€NC eTaipoL:
1. Auleda Local Economic Development Agency (AABavia / EmikedaAng taipog)
ARpog Xewpappag (AABavia)
Mavemnotiuio lwavvivwy (EAAaSa)

2
3
4. KOINQNIATPIQN TPITON AMKE (EAAGSar)
5. Anquog Aptag (EAGda).

H Siapkela uhomoinong eivat 24 prveg.

The project is co funded by the European Union and National funds of Greece and Albania
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H évapén kat Anén kaBe makétou epyaociog exeL wg e€Ng:

A/A  Tithog mokétou epyaciog ‘Evapén Aién

1 Project Management & coordination 01/03/2018 29/02/2020
2 Communication & Dissemination 01/04/2018 29/02/2020
3 Research and Analysis 01/04/2018 29/02/2020
4 Seminars, Training and Interactive consultations 01/06/2018 29/02/2020
5 Project sustainability 01/02/2019 29/02/2020

Avtikeipevo — Mepleyouevo tou Epyou

To €pyo Investment Development and Empowerment Action (IDEA) elvat pa ptaodogn eAAnvoaABavikn mpwtoBoulia
dopéwv mou Spaoctnplomololvtal oto Xwpo TG Kowwvikng Owkovopiag kat evdladépovial va SLEPEUVIIOOUV TLG
Suvatotnteg xpnuatodotnong Kowvwvikwy Emxelprioewyv, Opyavwoswv Kowwviag twv NoAltwy, aAAd Kal yEVIKOTEPA
Twv Kowvwvikwv Emevéuoswv.

Jtox0¢ elvatl n ouleuén tnNg MPoodopds Kal TG {ATNONG YLA KOWWVLKEG eMeVOUOELS, KABWG Kal n UEAETN Kal n
e€elbikeuon uBpLdikwv epyaleiwv xpnuatodotnong dopswv kal dSpdoswv Tou Tpitou Topéa TNG okovopiag, mou Ba
Uropoucay va £XouV ePAPHOYr OE TOTILKO, OAAA Kol O€ TIEPLPEPELAKO EMUMESO.

KUpleg yewypadikég meploxég edapuoyng tou €pyou IDEA eivat o Aulwvag kal n Xewpdppo otnv AABavia kol Ta
lwavviva kat n Apta otnv EAGda. Ocov adopd otnv EAAGSa, urtelBuvog dpopéag yia Tig SpAcEL oTNV TEPLOX TWV
lwavvivwyv eivatl n KOINQNIA TPIQN TPITON AMKE, evw yla TLg SpAceLg otnv mepLoxn ths Aptag, o Afpog Aptaiwv. To
Mavemniotiuio lwavvivwy mopéxel opl{OVTLA ETILOTNLOVLKI TEXVOYVWGLa 0TOo €pyo.

ElSikotepa, To €pyo IDEA:

e MeAetd Kal kataypadel TNV Mpoodhopd UTOCTHPLENG TWV MPWTOBOUALWY KOLVWVLKNG OLKoVouiag, oAAG Kot Tn
{NTtnon yla tétola LopdEG otrpLéng os Tomiko eminedo.

e  MeAetd Kkat dnuoupyel UPPLEIKA XpnUaTodoTIKA epyaleia Ta omola pmopouv va hopUocTOUV OE TOTIKO
eninedo.

e ALEUKOAUVEL TNV GUVAVTNON KOLWVWVIKWY ETUXELPNUOTIWY HE TilOavoug xopnyous/ umootnpLkteg/ emevOUTEG,
EVEPYWVTOC WG Slopecolafntnc.

e Edapuolel 6pAcel¢ CUUPBOUAEUTIKAC KOl KOTAPTIONG KOL EVEPYELEG yla TNV EVOUVAUWON LKAVOTATWY TWV
dOopEwWV TNG KOWWVLKA G OLKovouiag.

e Anpuoupyel évav euéNKTOo Kat afLlOTLOTO PNXavIoUo tapakohouBnaonc.

e Anuuoupyel epyaleia kat peBodoloyleg yla Tn LETPNON TWV KOWVWVIKWY ETITTTWOEWV.

e Anuoupyel Un-xpnUATOOLKOVOULKA EpYAAEia UTTOOTHPLENG.

B. ANTIKEIMENO MNPOZKAHZHZ

Avtikeipevo g MpookAnong EkdnAwaong Evdladépovtog eival n emhoyn Awaxelplotr (Project Manager) — Expert

oludwva UE TIG TTapaKATw podlaypadEg:

A/A Katnyopia ZteAéxoug Xpovikr Aldpkela OUBaong KaBrkovta oto MAaicto tou Epyou
1 Atoxelploth) Quokol & | Amo tnv unoypadn tng cUBacng HEXPL e Alaxeiplon Kol GUVTOVIOMOG TOU £pyou, O
OKovouLKoU 29/02/2020 pe Suvatotnta napdtacns T(POYPAUMUOTIOMOG TWV EVEPYELWV yla KABe
AVTIKELUEVOU o€ Mepintwon napdtacn Tou Guatkol Makéto Epyaociag, oe ouvdptnon pe TO
QVTLKELUEVOU TOU €PYOU XWPIG OUWGE XpovoSidypappa yw tnv ulomoinon Tou
(Project & Financial SUVATOTNTA AUENGNG TOU OLKOVOLLLKOU £€pyou, n KaBNUEPVA  KATOVOUN TWV
Manager) AVTIKELPEVOU. EPYAOLWV K(:lL enornteia tnq’ opadag E’pv‘ou, n
T(POETOLLAOIN TWV cUVAVTHOEWY gpyaaciag, n
ouvepyaoia ME TOUG €TOipoOUG  yld TNV
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UAOTIOINON  TWV EVEPYELWV, TWV TIAKETWV
epyaciog OTIC OMOIE( OUUMETEXOUV, O
QAOAOYLOUOG Tou  PuUCLkoU, cUPPWVA HE TLG
QMOLTACEL  TNG OPUOSLAG SLAXELPLOTIKAG
apxnig, Onwg meplypddovrat oto Subsidy
Contract kat oto Partnership Agreement,
KaBwg Kol  OXETIKEG  SUMPBOUAEUTIKEG
Yninpeoieg mpog tov EPFTOAOTH.

o [poBAéYeLg, mapakoAolBnon Kol
QITOAOYLOLLOG TOU  OLKOVOMLKOU QVTLKELUEVOU
Tou €pyou, KaBwg Kat OXETIKES

SupBouleutikég  Ymnpeoieg  mpog  tov
EPFOAOTH oUpdwva pe TG AMALTAOEL TNG
opUOSLAG  SLAXELPLOTIKAG apxXAg, Omwg
nieplypadovtal oto Subsidy Contract kat oto
Partnership Agreement Kol TG
katevBuvtrpleg odnyieg tou EPTOAOTH.

Eldikotepa , To HUOLKO TpOowo Tou Ba emleyel Ba avaldBel To MAPAKATW GUOLKO AVTLKELUEVO:

Nakéta Epyaciag TitAog Napadotéov Mepypadn twv mapadotéwv

WP 1 - Awoiknon Epyou

Alaxelplon KoL CUVTOVLOMOG TOU €pYO0U, O TIPOYPOUUATIONOE TWV
evepyeLwv yla kaBe MNakéto Epyaciag, o cuvaptnon Ue To
XpovodLdypaupa yla tnv uAomoinon Tou €pyou, N Kabnuepwn
KOTOVOUN TWV EPYACLWY KOL EMOMTELA TNG opadag £pyou, n
TIPOETOLUACLO TWV CUVOVTHOEWV EPYACLAC, N CUVEPYAOLO UE TOUG
€TALPOUG yLO TNV UAOTIOINGON TWV EVEPYELWV, TWV TTAKETWV
epyaolag oTLG OMOlEG CUETEXOUY, O ATIOAOYLOMOG ToU $UGCLKOU,
oUWV LE TIC ATMALTAOELG TNG OPUOSLAC SLOXELPLOTLKAG apXNG,
onwg neplypddovtat oto Subsidy Contract kat oto Partnership

Duaxeipton kot Agreement, KABwWG Kal OXETIKEG U UPBOUAEUTIKECG YTinpeoieg mpog
napakoAolBnon tou £épyou tov EPFTOAOTH.

Mapadotéo 1.4.2_A [Project Management
(Coordination, reporting, Ta eAdylota MNapadotéa ta onoia Oa MPOETOLUACEL Kal
meetings)] napadwoet o EPFOAHNTHE sivou :

1. E€aunvialeg avadopEég Tou mpayUaTonolnB£vtog £pyou e Ta
avtioTol a MapACTATIKA XPOVOATTOOXOANONG.

2. EkBfoelc kot UAIKO Tekpnpilwong, Ke ta mopadoTeéa Tou £pyou,
TO TPOAKTIKA TWV OCUVAVINOEWV £PYACia¢ KOL TwV AOLUTWV
EVEPYELWV TIOU TIPOYUATOTOLOUVTOL 0TO TAaiolo uAomoinong
TOU €pyou.

3. EKO£0elC OLKOVOULKOU QVTIKELPEVOU Kal avadopég yla Tnv
miotonoilnon Samavwy yLo UTIoBoAr atnv ALayelpLoTikh Apxn.

MpoBA£YeLg, apakoAolBnon Kol OMOAOYLOUOC TOU OLKOVOULKOU
OVTLKELUEVOU TOU £pyou, KaBwC Kol OXETIKEC JUMUPBOUAEUTIKEG
Owovopi Aaxeipion Tou Yninpeoieg mpog tov EPFOAOTH oUpdwva He TIG QMALTAOEL TNG
épyou (Financial Management) | QPHOSLOG SLOXELPLOTIKAG apXG, OTWG TepLypddovTal oto Subsidy
Contract kot oto Partnership Agreement kat TG KOTEUBUVTHPLEG
oényleg Tou EPTOAOTH.

Mapadotéo 1.4.2_B

The project is co funded by the European Union and National funds of Greece and Albania
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To ¢duowko mpdéowmno Ba vlomoiioel to Epyo otig eykataotdoelg tng KOINQNIA 3/3, oto napdptnua g Hmeipou,
KpuotaMonnyn MoapapuBidg Osompwrtiag, pe mvelpa ocuvepyoaolog Pe Toug UMAANAAOUG Kal OTeEAEXn TOU TNG
KOINQNIA 3/3. To duoikd mpoéowrno Ba epydletal kKdtw anod tig odnyieg tng KOINQNIA 3/3. To amotéAecua tng
epyooiag avrkel otnv KOINQNIA 3/3. To kO0TOG ylo TNV apolBry tou ¢uolkol TPOCWTIoU, CUMUBATIKO Tipnua,
Stapopdwbnke pe Baon tLg MPoPAEMOUEVEG TTIPOODEPOLEVEG WPEG EpyaTiag.

. AMOIBH

H ouvoAwkr apotBr ya thv avdAnyn twv Kabnkovtwy mou Ba avoAdPel To OTEAEXOG QVEPXETAL OE OKTW XALASEC
oktakoowa eupw (8.800 €) mAéov tou avaAoyouUvtog D.M.A (24%), cupunepAAUBAVOLEVWV TWV O0PAALOTIKWV
swopopwv. OL acdaliotikég slodpopéc kKot kpatioelg EQKA mou avaloyolv otnv mapandvw opoy Oa
kotaBAnBouv amnd to otéAexXog otov acdaAloTiko popéa Kot oxtL and tnv KOINQNIA 3/3.

H ouvoAwkn apolfr dtapopdwvetal Pe BAon TG TPOPAEMOUEVEG AVOPWITONUEPEG EPYACILAG TIOU QTIOTUTTIWVOVTAL GTOV
EYKEKPLUEVO TIPOUTIOAOYLOUO TOU €pyou.

A. XPONOAIATPAMMA YAONOIHZHZ

H &udpkela ulomoinong Tou €pyou Tou XTEAEXOUC avépyetal ot 24 pnveg (88 avBpwmonuépeg epyaciag) mou Ba
Slopkéoel To €pyo, n omola fekvd amo tnv umoypadn NG cUPBaong HEXPL TNV OAOKANPWON TOU TIPOYPAUKATOC
(29/02/2020) pe Suvatdtnta MAPETAoNS OE MEPIMTWON TIOPATOCN TOU GUOLKOU QVTLKELLEVOU TOU £PYOU XWPLG OUWG
Suvatotnta avEnong Tou OLKOVOULKOU OVTLKELMEVOU.

E. EAAXIZTA ANAITOYMENA MPOZONTA

Ta EAGYLOTA AMALTOUEVA TIPOCOVTA ELVAL:

e [ltuyio Owovoukng katevBuvong (AEI/TEI)

e [lpoUnnpecia TtouAdylotov 5 etwv oe BEpata Management, Opydvwong Emxelpioswy, kabwg kat dtaxeipnong
ouy/vwv £pywv.

e JUMMETOXN WG UTELBUVOG

e OwkovouLKOU/dUoLKOU avpLKELPEVOU Og TouAdyLoTov tpia (3) £pya Sltacuvoplakic cuvepyaoiag (Interreg kAm)

e Amnobebelypévn yvwon oe dladikacieg motonoinong damavwyv (otkovouikr Slaxeiplon) ocuyxpnUatodotoUevwY
€pywv (MapakoAolBNON Kol GUVTOVIOUOC OLKOVOULKOU QVTIKELMEVOU, Kataypadr) mapacTtatikwy Samavwy,
£€\eyxo¢ mopaoTatikwy Samavwy, tpnon Baong AcSoUEVWV OLKOVOULKWY OTOLXELWV, EAeyXOC eTUAEELLOTNTOC
Samavwv KAm)

. M'vwon Sladlkaolwy eAEYXWV (EMLTOTMLWY Kot SLOLKNTIKWY) 0To TAALOLO CUYXPNUATOSOTOU LEVWV EPYWV

. M'vwon Sladlkaclwy dnuompatnong kot cuppaactonoinong dnpociwv cuppacewv

. KaAn yvwon AyyAlkwv

ZHMEIQZH: Ta npoavadepopeva amoteAoUV TLG EAAXLOTEG ATIALTIOELG CUMMETOXNG OTNV Mapoloa TTPOCKANGCHN Kal oTnV
niepimtwon mou o/nevdladepopevog/n dev ta SLabETeL, N POTAON TOU aroKAsieTol amd tnv petensita Siadikooio
afloloynonc kat ev Babuoloyeital.

H mapandvw yvwon Kat eumelpia Bo mpeEmeL va TeKNPLwOel Pe thv mpookouLlon avtiotolywv BeBalwoswy epyodotwv
pe avadopd oto OXETIKA cuyxpnuoatodotolpeva épya, n/kat AMY, cupPBaocelg kKA. H avaBétouca apyn Satnpel to
Sikaiwva va emiBealwosl TNV akpifela Twv SNAOUUEVWY OTOLXELWV ETTKOLVWVWVTOG HE TOUG £pY080TEC {NTWVTAG
ETUMPOCOEeTEG SLEUKPLVIOELC.

2T. AZIONOIHZH AITHZEQN

H mapalafn, anocdhpdyion Kat aflohdynon twv mpoodopwv Ba yivel amd tnv TpLlueAn Emttpony AfloAdynong mou
opiotnke pe tnv anodoon tou anoé 01/02/2018 A.2 tng KOINQNIAS 3/3.

Ot umnoPndLotnteg Ba aflodoynBouv cludwva pe tnv akdAoudn dadikacia:
e Afloloynon twv umtoPndLotitwy Kat amodoxr toug ebpocov MAnpoLV Ta EAAXLOTA ammaltol Leva TpoodvTa.
e Afloldynon kot BaBOuoloynon twv uroPndLotTwy pe BAon Tov MVOKA KPLTAPLWY TIoU akoAouBEeL:

The project is co funded by the European Union and National funds of Greece and Albania
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A/A KPITHPIO AZIOAOTHZHZ 2YNTEAEZTHZ
BAPYTHTAZ (%)

1 A&LoAOyNnon EMOYYEALOTIKAG - EPYOCLOKNG EUMELPLAG AVW TWV 5 ETWV

, ot 50%
ErtayyeApatikn epmelpia 60 priveg 100
EmayyeApotiky epnelpia mdvw amnd 60 PAveg €wg Katl 72 HAVES 105
EmayyeApotiky epunelpia anod 72 HAVEG Kal Avw 110

2. | Npoowrkn Zuvevteuén 50 %

FENIKO ZYNOAO 100%

Ermuonpuaivetal ot
= H BaBuoloyia Twv ent pépoug otolxelwv Twv attioewv avépxetal oe 100 Babuous yla TG TEPLTTWOELG OTIOU
KOAUTITOVTOL OKPLBWGE OL TTpodLaypadEG TNG MPOoKANGoNG. X MepimTwaon Tou Kamolog urtoPridrog Slabétel povo
TO gAdyLoTa amattoupeva pocovta Ba Aapupavet Babuoloyia 100.
= H Babuoloyia auth av€davetal péxpt toug 110 Babuolg yla TIG TEPUTTWOEL OMOU UTEPKAAUTITOVTOL OL
npodlaypadeg tng mpookAnong (emunpocBeta Babuoloyolpeva mpoodvra).

Z. YNOBOAH AITHZEQN

OL evbladepopevol Ba mpémel va umoBalouv évtumn aitnon (cUudwva pe To €viumo tou Mapaptiuartog 1) oe
obpaylopévo pakeho, cuvoSeudevn amd avaAuTKO Bloypadikd onpeiwpa.
H aitnon ekénAwong evdladépovtog Ba cuvodevetal amnod ta anapaitnta SikatoAoynTika, Ta onola sivat:
1. ‘Evtunn aithon (oUpdwva pe To €évtumo tou MNapaptripatog ).
2. Bloypadikd onpeiwpa.
3. YmeUBuvn dnAwon otnv omnola o Yrnoyrdlog Ba SnAwvel 0TL Ta otolyeia Tou Bloypadikol onUELWUATOC KaL TO
urmtoBaAAopeva otolyeia Tekpunplwong eivat aAndn kat akptpn.

O evdladepopevol KOAOUVTAL VO CUMITANPWOOUV TNV €VTUTN aitnon Kal va tv UTtoBAAouv cuvoSeuopevn amd ta
uTtoAoLma SikatoAoynTikad evidg adpaylopévou dakélou mou Ba amootalel taxudpoutka r Ba umtoBAnBel SLoxeipwg
£w¢ T 12/2/2018 (nuepopnvia Aéng umoPoAng aitnong ekdnAwong evdladepovtoc) katd Ti¢ wpeg 10.00 - 16.00 ota
vpadeio tng KOINQNIAS 3/3 pe tnv akoloubn évbeiln:

AMKE «KOINQNIA TPIQN TPITQN»
MEANHZ 2, 143 42 NEA OINAAEADEIA

MNna v

NpookAnon ExkénAwaong EvéLadépovtog
yia tnv eridoyn Awaxepiotr) Puotkov & Owkovopkol Avtikepévou (Project & Financial Manager) cuudwva pe Tig
npodlaypadég tou Epyov “IDEA” «Investment Development and Empowerment Action», To onoio xpnuatodoteito
oto mAaiolo tou Npoypapparog Interreg IPA CBC “Greece-Albania 2014-2020”.

OvopaTtENWVU O UrtoPndiou: ........ceeueeen.
Ztoyeia emkowwviag (6tevBuvon, thAépwvo, e-mail): .......ceeeeeeeene

Ma

?}\/ KOINQNIA 3/3

KOINONIA| TP ITON
AITIKH MHIKBPAO KORIKH EFRIPIA
YNOITHPIZH KOINONIKA EYMaBQ QN

MPOEAPOZ
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e [APAPTHMA I: YNIOAEIFMA ENTYNHZ AITHZHZ

The project is co funded by the European Union and National funds of Greece and Albania
via the Interreg IPA CBC Programme “Greece - Albania 2014-2020"

: E - - YeAiba 6 amod 6




